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Superintendent’s Parent Advisory Committee  

Highlights:  January 15, 2016 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasteur 

 Arden  Encina  Pershing 

 Arlington  Gold River  PTA 

 Barrett  Grand Oaks  Ralph Richardson 

 Bella Vista  Green Oaks  Rio Americano 

 Cambridge Hts.  Greer  Rogers 

 Cameron Ranch  Howe  San Juan 

 Carmichael  Thomas Kelly  Schweitzer 

 Carnegie  Kingswood  Sierra Oaks 

 Carriage  La Entrada  Skycrest 

 Casa Roble  Laurel Ruff   Starr King 

 Charles Peck   La Vista  Sylvan 

 Churchill  LeGette  Thomas Kelly 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Members 

 El Camino  Pasadena  SJTA 

 

Materials Distributed 
 

Agenda, Staff and Parent’s Guide to Problem Resolution brochure 

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the meeting.  He thanked Board President Pam Costa 

and Board Member Lucinda Luttgen for attending.  Mr. Kern invited everyone to introduce themselves. 

 

Conflict Resolution Program 

Program Manager of Family and Community Engagement (FACE), Kate Hazarian, presented an 

overview of the conflict resolution process.  More than three years ago, the Family and Community 

Engagement department was created as part of the district’s first Strategic Plan to provide parents with 

resources, and to help them maneuver through the system when needed.   

 

Ms. Hazarian began by explaining the demographics of the district, which currently has approximately 

42,000 preschool through high schools students, including special education students up to 22 years of 

age. Fifty-one percent of those students qualify for free and reduced lunch; this percentage has doubled in 

the past 10 years. There are 57 languages spoken and that number is growing every day. 

 

Ms. Hazarian introduced her staff and complimented them on their dedication to parents, students and 

staff members.   
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The FACE department helps parents advocate productively for their children.  The main focus is always 

on the students. Ms. Hazarian and her staff are readily available to help support parents, students and 

administrative staff, to improve communication between all parties, and to make sure all families have 

equal access to district programs and supports.  When calls are received, staff listens to the family or 

community member and helps them identify and focus on their concern.  Clarifying questions are asked to 

better assist the caller and to resolve the issue as quickly as possible. Sixty-seven percent of callers had no 

prior contact with the site administrator about their concerns; therefore, the site administrator may be 

unaware of the issue/situation.  Parents are connected with the site administrator to resolve the issue prior 

to FACE intervening.   

 

Ms. Hazarian explained the difference between a Formal and Uniform Complaint.  If there is a (Formal) 

complaint concerning school personnel, the FACE Program Manager works with the family, site 

administrator, and appropriate district departments to resolve the issue (there is a 30-day resolution 

timeline).  If there is a Uniform Complaint about discrimination, harassment, bullying, intimidation or 

pupil fees, the complaint is directed to the district’s legal office.  

 

Ms. Hazarian informed the group that this information is outlined in the District Parent Handbook.  Parent 

handbooks are available at school sites and at the district office. 

  

Q:   What does your office do for a parent that does not want to work with the site administrator and 

wants to remain anonymous?    

A:   If the caller wants to remain anonymous, the issue would be handled differently and it would not 

be followed up in the same manner. We cannot resolve issues without working with the site 

administrator. 

 

Q. What if the parent is reluctant to complain because of retaliation? 

A. The district has a strong policy against retaliation.  It is our job to work with administrators to 

make sure fairness is being displayed and the focus is on the child’s needs.  Both the parent and 

administrator need to communicate about the issue and see it from each other’s perspective. 

 

Q. A principal commented that the FACE office does a good job on remaining neutral when 

handling issues, and feels her parents are more supportive. 

A. Parents and administrators are always welcome to contact the FACE office and ask questions. 

 

Q. Do you circulate throughout the district and make presentations? 

A. Staff trainings have occurred, as well as meetings with parent groups and committees.   

 

Q. This is the first time I have heard about your department.  It would behoove you to get out into 

the community. 

A. The FACE staff is out in the community every day.  (It was suggested that a short video be 

created by FACE on the conflict resolution process by Senior Director of Community Relations, 

Trent Allen, and sent to sites for sharing.  This video would be a useful tool that can be shared 

every year.)   

 

Q. This is a hypothetical question – it’s about teacher-quality.  Can you walk us through the role of 

the administrator, union, and teacher? 

A. The district’s Board Policy starts with an individual first speaking with the person that they are 

upset with.  The next step would be to meet with the teacher and administrator.  Our office could 

then get involved, if needed.  It’s best to follow the chain of command to resolve the issue in an 

efficient and timely manner. 

 

Q. Maybe you could share this information in the San Juan Scene? 

A. Yes, that is a good idea.   
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General Obligation Bond Planning 

Senior Director of Facilities, Maintenance and Transportation, Frank Camarda, shared that the board, at 

its November 10 and December 8 meetings, were presented with information/data for selecting a qualified 

consultant firm to conduct a community survey to determine the level of support for a new general 

obligation bond in November 2016. 

 

Mr. Camarda began with a brief historical background on San Juan’s general obligation bond measures 

and its benefits.  In 1998, Measure S bond was passed and focused on renovation, safety and critical 

repairs of schools.  Approximately $157 million was spent on our schools.  Measure J was passed in 

2002; this bond focused on replacement construction, modernization including restrooms, 

landscaping/irrigation, paving, and ADA/path of travel at the sites.  The cost for the repairs was $350 

million.  Then in 2012, Measure N bond passed – the primary focus of Measure N includes 

modernization, technology, student safety, and new construction totaling approximately $350 million. 

 

The current status for the bond measures are as follows: Measure S - fully spent; Measure J -

approximately $31,367,930.15 remaining; and Measure N - projects have cost $65,423,749.37, with 

$284,576,250.63 remaining.  

 

The 2014 Facilities Master Plan has identified a $2.4 billion need for our schools through 2029 for 

construction, modernization, infrastructure, escalation and new furnishings.  This is a huge endeavor for 

the district to undertake and requires various funding resources.  Funding sources could come from the 

State School Building Program, which Governor Brown wants to eliminate, Developer Fees, Deferred 

Maintenance, and General Obligation Bonds.  Significant local funding sources will be required to 

address the needs of our facilities. To pursue a future general obligation bond for the district, a careful and 

thorough analysis was necessary.  The district has selected a consultant firm to conduct a survey for a new 

general obligation bond.  A recommendation will be presented to the board at its February 9 meeting for 

consideration.   If the board approves the recommendation, the consultant firm will start compiling data 

from polling questions to get an idea of a bond passage percentage, which will then be shared with the 

board.    

 

Q. Looking at family incomes increasing or decreasing, would the passage rate for a new bond be 

decreased? 

A. There is no data available at this time to share with you to support this.  However, there will be a 

list of questions developed that will include declining population.  Most people want to invest in 

their local schools.   

 

Q. If a bond were passed, what would be the timeline for spending the dollars? 

A. Generally 15 years, but the district’s goal is to utilize the funds within 10 years.  It would all 

depend on the staff and the length of time needed to complete the projects. Many factors would 

need to be reviewed and evaluated. 

 

Q. What percentage would be spent on our schools’ overhead? 

A. This question would require a financial person to answer.  Every effort would be made to capture 

available funds and put it back into our schools.   

 

Q. What is the bond amount the district is anticipating?  

A. It would depend on voters, but it could be around $600 million.  This is a different threshold and 

will be a part of the polling questionnaire. 

 

Q. Would the criteria include construction and/or maintenance? 

A. There is an extensive Facility Master Plan created by an architectural firm which prioritizes our 

schools’ modernization and construction plans.  www.sanjuan.edu/Page/24298.   

 

http://www.sanjuan.edu/Page/24298
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Q. Can you translate the dollar amount that each household would be required to pay? 

A. Depending on the value of a home, it is roughly $60 per $100,000 per year for a household. 

 

Q. In prior survey polls, do they ask parents if they are going to support the bond? 

A. There will be some potential questions asked to help develop a questionnaire. 

 

Q. Can you share how the dollars from bonds have been spent? 

A. Director of Facilities, Construction and Modernization, Brett Mitchell, will share this information 

next.  This information has been provided and shared with various committees, such as the 

Facilities, Transportation and Finance Committee, and is readily available online. 

 

Bond Construction Update (Measure J and Measure N) 

Director of Facilities, Construction and Modernization, Brett Mitchell gave an overview of all the exciting 

work that is currently being done, or has been completed, at our school sites.  Our summer construction 

and design projects, totaling $84 million from Measure N and Measure J, have provided new 21
st
 century 

classrooms at Thomas Edison, Churchill, Pasadena and Dyer-Kelly.    

 

The high school signature projects for the Rio Americano Performance and Academic Center and Bella 

Vista Science Wing will break ground this year and are scheduled for completion in 2017.  The district 

worked collaboratively with principals to utilize all available outside space when designing these projects.  

El Camino Performing Arts Center is still in an early programming phase with an anticipated date for 

completion in 2018.  This information will be presented to the board in February.   

 

Churchill Middle School’s Grand Opening for the public will take place on Thursday, January 21.  The 

public will see nine new 21
st
 century classrooms, a media room, computer lab, and physical education 

studio.  Some of the features include flexible furniture, writing surfaces on multiple walls, and two flat 

screens in each of the new classrooms. 

 

The district’s largest project, Sylvan Middle School, has been gutted and is now being rebuilt from the 

ground up.  The new and modernized classrooms will accommodate science, technology, engineering, 

arts and math curriculum.  Please visit www.sanjuan.edu/futuresylvan to view what is currently taking 

place at Sylvan and in the weeks and months ahead.   

 

Due to class size reduction, some elementary/K-8 schools have been approved for new classrooms to be 

built in order to accommodate smaller class sizes.  These schools include: Mariemont, Del Dayo, Greer, 

Cowan, Edison, Sierra Oaks and Thomas Kelly. 

 

Safety projects are taking place to ensure our students are well protected.  Fencing has been installed at 

Skycrest, Coyle, Thomas Kelly and Woodside.  There are three more fencing projects being planned with 

input from our Safe Schools Office. 

 

The district continues to look at innovation and efficiency projects for our schools.  San Juan is proud to 

announce that it replaced 39,000 bulbs at all nine comprehensive high schools with LED lighting; the 

largest project by a school district in the state.  With a rebate of $400,000 from SMUD, the annual savings 

on utility bills is $233,000.  The district is currently negotiating SMUD rebates for middle school projects 

this summer.  Please visit our San Juan website to view videos on projects at various schools sites.   

 

Q. What about using solar in projects? 

A. The payback is not very good and the return on dollars could take years. 

 

Q. Do you work with government and/or county agencies? 

A. Our department works closely with the Fire Marshall on all projects. 

 

http://www.sanjuan.edu/futuresylvan
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Q. How do funds for projects get initiated at school sites?  Is it by prioritizing or initiating a site’s 

needs? 

A. School sites were graded by the level of repairs that needed immediate attention.  On the district’s 

website, you can view the Facilities Master Plan Executive Summary, which details a 

comprehensive list of projects to support and enhance San Juan’s educational goals and is 

specifically aligned with the district's strategic planning.    

 

Q. You can walk on our school campuses now.  What is the overall plan for safety in the future? 

A. It cost the district $1.1 million for the most recent fencing at a few of our schools and would 

probably cost over $50 million for more fencing.  Although fencing is an important safety factor 

and can add to property values in neighborhoods, other options are being explored to create a safe 

environment for our students.  Our Community Relations Office continues to work with all 

sites/staff members to encourage name badges are worn at all times while on district property. 

 

Adolescent Sleep Patterns and School Start Times 

Associate Superintendent of Schools and Student Support, Donna O’Neil, Ed.D. began by stating, “The 

American Academy of Pediatrics recognizes insufficient sleep in adolescents as an important public 

health issue that significantly affects the health and safety, as well as the academic success, of our 

nation’s middle and high school students.”  The result of this finding compels the district to proceed 

slowly, and have steady increases of discussions.   

 

This new study starts the process of having everyone think about what is best for our students. The study 

indicates there is a lot of educating that needs to happen at the staff, parent and student level.  According 

to the findings, sources recommend a start time no earlier than 8:30 a.m. for middle and high schools, due 

to biological changes during adolescence and greater wakefulness later into the evening.  Davis Joint 

Unified School District’s board has appointed a committee to recommend implementation of later start 

times for junior high and high schools beginning in 2017.   

 

There are “givens” (current facts) and “implications” (to think about) with start time changes.  For 

instance, dismissal times would be later, travel time for student athletes would change, and transportation 

schedules would need to be aligned with new school start times.  These are just a few of the variables to 

think about and the possible effects they could have on our families and students.  Before there is a 

discussion with the board, continuous conversations need to happen with various groups regarding the 

pros and cons of start time changes. 

 

Currently, our schools vary in start and end times.  These times are set up in order to transport our 

students and are based on a tier system.  If start times should change in the future, the cost of 

transportation could increase to $2 million, if we were only to change high school start times. This is just 

one factor to be considered.    

 

Q. Will pre-imposed school routes be adjusted to help the shift with before/after school programs by 

transportation? 

A. Transportation of students would have to be adjusted. 

 

Q. How will this impact our families, parent work schedules, and child care? 

A. Our children need to be put first. 

 

Q. Why don’t you make a list of sport/athletic schedules to support an early release time? 

A. This is a challenge and is something the district is looking at. 
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Open Forum 

 

Q. I understand that there is a small group of kids bussed.  Is this correct? 

A. It is a federal and state law that special education students and some Title 1 students be 

transported to and from schools. 

 

Q. Is there any district in the nation contracting transportation services out and is it working? 

A. Yes there are some districts that contract their transportation services.  A few years ago, our 

district had an analysis done.  There are many factors involved with this, including language in 

the contracts. 

 

Q. At the LCAP meeting last night, there was a discussion on how to provide bussing for low-

income/low-performance students.  Does LCAP have a strategy? 

A. No, supplemental funds cannot be used for this.  

 

Q. Will the school board and superintendent’s committee look at the research and come up with a 

solution on start times? 

A. Staff is not biased for or against changes to start times. A wise recommendation will be based on 

research and input.     

 

 An announcement was made that the Wayne Reimers Jazz Festival will take place at Rio 

Americano High School on January 21, 2016, at 6:00 p.m.  This event is supported by 

Carmichael Kiwanis. 

 

 Everyone is invited to attend the Ribbon Cutting Ceremony at Churchill Middle School at 2:00 

p.m. on Thursday, January 21. 

 

 A parent commented that the Facilities Master Plan is well-written and well-outlined, and 

available on the district’s website. 

 

 
:ps 1/27/16       

 

 

 

 
 

 
 


